TIE McCoy Update
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To provide the DCSED with an
operational update at TIE McCoy
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» TIE Organization / Personnel Status
» Accreditation / Title XI Status

» Instructor Status

> FY01 Goals

» 1st & 2nd Quarter Key Events

» Key Issues from REC

» Key Issues from Title XI Conferences
» FY00 Budget Review / Projected FY01
» ADRS Update

> RCE Consolidation Update / Issues

» Lessons Learned / Successes / Good Ideas
» TIE’s Priority Issues
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TIE McCoy Organization /

Personnel Status

DIRECTOR

COL Kosobucki
Arrival Date: 5 Jul 00
Expected Departure: 5 Jul

03

REGION E

REGION A

SGM
SGM Smith
(Region A)

Deputy Director I%eputy Director
Operations | Standards & Eval
LTC Burns LTC Dunn

AC USAR| |ARNG

I

Deputy Director

LTC Green
Retire: Feb 01
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TIE McCoy Organization /

Personnel Status

REGION E _
OPNS Officer
pes arrice A Doughersy
| PCS Jun 01
NCOIC
MSG Knudson*
Retire Mar 01
| |
OPNS NCO AMMO INFO SYSTEMS ADMIN
SFC Olson* SEC Kaufman SFC Wright* SSG Briggs*
PCS Jun 01 Retire Jun 01 PCS Jun 01

PAC Supervisor
SSG Rembert*
PCS Oct 01

INFO SYSTEMS
SFC Hytry

* Scheduled PCS or Retirement in 2001

AC USAR| |ARNG
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Future TIE McCoy TDA Structure

(1 Oct 01)

DIRECTOR
COL Kosobuckj]
SGM
SGM Smith
Standards & Eval Operations
LTC Dunn [ ™—__ LTC Burns
\\\
\\\ OPNS Officer OPNS Officer
MA]J Streeton MAJ*
Standards & Eval NCOIC
MSG* MSG Knudson
I ]
PAC Super OPNS NCO NFO SYS NCO
Standards & Eval
SFC Kauffman SFC Olson* MSG* SFC Hytry
I | ]
* Request initial fill/ replacements 1 y#aR &MC SGT| PER SVC SGT

SSG Rembert*

SSG*

AC USAR| |ARNG

NnNO/NA
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Region A Accreditation / Title XI

Status

Next ™ ™ Inst Info
Unit Location Accred Accred Auth Asgd As Of
USAR:
98th Div (IT) Rochester, NY
3Bde(CS)98th Bronx, NY
1/3/98(EN) New Windsor, NY Yes FYO03 2 2 30-Sep-00
2/3/98(MP) Bronx, NY Yes FY 02 2 1 30-Sep-00
3/3/98(SC) Providence, RI Yes FY 03 2 2 30-Sep-00
4/3/98(CM) Devens, MA Yes FY 02 2 1 30-Sep-00
5/3/98(CA) Edison, NJ Yes FY 03 2 1 30-Sep-00
6/3/98(MI) Devens, MA Yes FYO03 2 1 30-Sep-00
4Bde(CSS)98th | West Hartford, CT
7/4/98(0D) Devens, MA Yes FY 02 2 2 30-Sep-00
8/4/98(AG) Fort Dix, NJ Yes FY 02 2 2 30-Sep-00
9/4/98(TC) Fairfield, CT Yes FY 02 2 2 30-Sep-00
10/4/98(QM) | Lodi, NJ Yes FY 02 2 2 30-Sep-00
5Bde(HS)98th Brookiyn, NY
11/5/98 Devens, MA Yes FY 02 2 2 30-Sep-00
6Bde(PD)98th Mattydale, NY
12/6/98(CGSC) 'Schenectady, NY Yes FY Ol 2 1 30-Sep-00
13/6/98(CAS3) 'West Hartford, CT Yes FY Ol 2 2 30-Sep-00
14/6/98(NCOES) | Fort Dix, NJ Yes FYO03 1 1 30-Sep-00
NCOA Yes FY 03 0 0 30-Sep-00
RTS-M Devens, MA Yes FY 02 0 0 30-Sep-00
DSS, 98th Mattydale, NY Yes FYOl 0 0 30-Sep-00
ARNG:
169th RTI (CT) Niantic, CT
OCS Bn Niantic, CT Yes FYOl 2 1 30-Sep-00
254th RTI(NJ) Sea Girt, N
AR BN Sea Girt, N Yes FYOl 2 2 30-Sep-00
FA Bn Canp Edwards, MA Yes FY 02 2 2 30-Sep-00
INBn Jericho, VT Yes FY 03 2 2 30-Sep-00
RTS-M Fort Dix, NJ Yes FY 02 0 0 30-Sep-00
Total 20 35 29
% 100% 82.9% 7
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Region A Instructor Status

Inst Inst % Asgn Inst %LCert
Unit Location Auth Asgd Of Auth MOSQ Cert Of Asgd
USAR:
98th Div (IT) Rochester, NY
3Bde(CS)98th Bronx, NY
1/3/98(EN) New Windsor, NY 54 40 74.1% 39 30 75.0%
2/3/98(MP) Bronx, NY 50 26 52.0% 26 19 73.1%
3/3/98(SC) Providence, Rl 41 33 80.5% 20 13 39.4%
4/3/98(CM) Devens, MA 34 21 61.8% 20 20 95.2%
5/3/98(CA) Edison, NJ 38 18 47.4% 18 16 88.9%
6/3/98(MI) Devens, MA 41 28 68.3% 27 27 96.4%
4Bde(CSS)98th | West Hartford, CT
7/4/98(0D) Devens, MA 76 44 57.9% 37 30 68.2%
8/4/98(AG) | FortDix, NJ 84 59 70.2% 57 43 72.9%
9/4/98(TC) Fairfield, CT 66 28 42.4% 23 23 82.1%
10/4/98(QM) |Lodi, NJ 100 33 33.0% 27 24 72.7%
5Bde(HS)98th Brooklyn, NY
11/5/98 Devens, MA 122 81 66.4% 81 56 69.1%
6Bde(PD)98th Mattydale, NY
12/6/98(CGSC) | Schenectady, NY 33 35 106.1% 35 32 91.4%
13/6/98(CAS3) 'West Hartford, CT 28 26 92.9% 26 18 69.2%
14/6/98(NCOES) | Fort Dix, N 66 50 75.8% 44 44 88.0%
NCOA 24 26 108.3% 25 25 96.2%
RTS-M Devens, MA 8 5 62.5% 5 5 100.0%
DSS, 98th Mattydale, NY 25 23 92.0% 23 18 78.3%
ARNG:
169th RTI (CT) Niantic, CT
OCS Bn Niantic, CT 24 24 100.0% 24 24 100.0%
254th RTI (N ) Sea Girt, N
AR Bn Sea Girt, N 14 9 64.3% 9 8 88.9%
FA Bn Canp Edwards, MA 29 21 72.4% 19 17 81.0%
IN Bn Jericho, VT 27 21 77.8% 21 16 76.2%
RTS-M Fort Dix, N 20 15 75.0% 14 12 80.0%
Total 1004 666 620 520

% . 663% 9B1%  781% 8
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Region A Instructor Status

Avail Awaiting = Incorrect
Unit Location To Teach Cert Grade  Borrowed
USAR:
98th Div (IT) Rochester, NY
3Bde(CS)98th Bronx, NY
1/3/98(EN) New Windsor, NY 30 10 0 0
2/3/98(MP) Bronx, NY 19 7 10 3
3/3/98(SC) Providence, RI 13 20 0 2
4/3/98(CM) Devens, MA 20 1 7 4
5/3/98(CA) Edison, NJ 16 6 0
6/3/98(M) Devens, MA 27 1 7 19
4Bde(CSS)98th  West Hartford, CT
7/4/98(0D) Devens, MA 30 14 3 3
8/4/98(AG)  FortDix, N 37 16 2 4
9/4/98(TC) Fairfield, CT 23 5 1 12
10/4/98(QM) |Lodi, N 24 9 12 24
5Bde(HS)98th Brooklyn, NY
11/5/98 Devens, MA 56 25 11 9
6Bde(PD)98th Mattydale, NY
12/6/98(CGSC) |Schenectady, NY 32 3 0 0
13/6/98(CAS3) West Hartford, CT 18 8 0 0
14/6/98(NCOES) ' Fort Dix, NJ 42 6 4 0
NCOA 24 1 1 0
RTS-M Devens, MA 5 0 0 0
DSS, 98th Mattydale, NY 18 5 0 0
ARNG:
169th RTI (CT) Niantic, CT
OCS Bn Niantic, CT 24 0 1 1
254th RTI (N) ) Sea Girt, NJ
AR Bn Sea Girt, NJ 9 1 0 1
FA Bn Canp Edwards, MA 16 4 2 7
INBn J ericho, VT 16 5 6 1
RTS-M Fort Dix, NJ 11 3 0 10
Total 510 146 73 100
%! 98.1%
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Region E Accreditation / Title XI

Status

NnNO/NA

UNIT Location Accred| Next [Title XI| Title Xl | Instructor Status
Accred| Auth | Assigned || Information
Verified as of
3rd CS BDE
1st Bn (EN) |Sheridan, IL Yes | FYOl 2 2 18-Sep-00
2nd Bn (MI) |McCoy, WI Yes | FYOl 2 2 29-Sep-00
3rd Bn (MP) |Inkster, MI Yes | FYOl 2 2 29-Sep-00
4th Bn (SC) |Anderson, IN Yes | FYOl 2 3 29-Sep-00
5th Bn (CM) |Hanwey, IL Yes | FYOl 2 1 29-Sep-00
6th Bn (CA) |Parma, OH Yes | FYOl 2 2 2-0ct-00
6th P/D BDE
7thBn (PS) |Haney, IL Yes | FYOl 2 2 2-Oct-00
8th Bn (TC) |Sheridan, IL Yes | FYO03 2 2 18-Sep-00
9th Bn (QM) |Whitehall, OH Yes | FYO03 2 2 29-Sep-00
10th Bn (OD) [McCoy, WI Yes | FYO3 2 2 28-Sep-00
5th H/S BDE
11th Bn (H/S) |Columbus, OH Yes | FYO3 1 1 2-Oct-00
PN Det (H/S) |Milwaukee, WI Yes | FYOl 1 1 18-Sep-00
6th P/D BDE
12th CGS Bn [Columbus, OH Yes | FYO02 2 3 29-Sep-00
13th CAS3 Bn |Haney, IL Yes | FYOQ2 2 2 29-Sep-00
14th NCOES Bn |McCoy, WI Yes | FYOl 2 2 29-Sep-00
RTl's
129th Regt (AD) |Springfield, IL Yes | FYOl 2 2 29-Sep-00
145th Regt (AR) [Columbus, OH Yes | FYOl 2 1 29-Sep-00
175th Regt (OCS/Little Falls, MN Yes | FYO03 0 0 3-Oct-00
177th Regt (IN) [Augusta, MI Yes | FYOl 2 2 2-Oct-00
426th Regt (FA) |McCoy, WI Yes | FYO03 2 2 19-Sep-00
Total Accredited| 19 36 36
% Accredited| 97% 100%
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E Instructor Status

UNIT Location Instruc. |Instructor | %Assigned | MOSQ | Intructor | %Certified
Auth | Assigned | of Authorized Certified |of Authorized
3rd CS BDE
1st Bn (EN) _[Sheridan, IL 36 36 100% 34 30 8%
2nd Bn (MI) __[McCoy, WI 58 52 90% 50 38 73%
3rd Bn (MP) _|Inkster, MI 56 47 84% 32 32 A
4th Bn (SC) [Anderson, IN 42 36 86% 34 30 83%
5th Bn (CM) _[Haney, IL 74 24 H 23 71 296%
6th Bn (CA) _[Pamma, OH 24 20 8% 19 19 95%
6th P/D BDE
7thBn (PS) [Haney, IL 92 66 72% 61 81 123%
8th Bn (TC) _|Sheridan, IL 102 91 8%% 87 83 91%
9th Bn (QM) _|Whitehall, OH 178 114 NG &7 76 H
10th Bn (OD) [McCoy, W 106 82 % 75 65 7%
5th H/S BDE
11th Bn (H/S) |Columbus, OH 61 37 H 36 20
PN Det (H/S) [Milwaukee, WI 54 46 85% 46 19
6th P/D BDE
12th CGS Bn_|Columbus, OH 65 70 108% 54 77 110%
13th CAS3 Bn_|Haney, IL 55 44 80% N/A 64 145%
14th NCOES Bn [McCoy, W 119 80 |G N/A 67 8%
RTl's
129th Regt (AD) [Springfield, IL 25 20 80% 20 20 100%
145th Regt (AR) [Columbus, OH 38 38 100% 34 24 i
175th Regt (OCS | Little Falls, MN 36 36 100% N/A 32 8%%
177th Regt (IN) _|Augusta, MI 62 59 95% 50 58 98%
426th Regt (FA) [McCoy, WI 34 44 12%% 40 62 141%
Total Accredited|| 1317 | 1042 782 968
% Accredited 7%% 5%

NnNO/NA
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Region E Instructor Status

UNIT Location Available| Instructor | Incorrect | Borowed/
to Teach | Awaiting | Grade Certified
IDT/ADT | Cetifictn | SGT/MSG
3rd CS BDE
1st Bn (EN) |Sheridan, IL 13 17 6 0
2nd Bn (MI) |McCoy, WI 38 14 5 0
3rd Bn (MP) |Inkster, Ml 32 15 0 0
4th Bn (SC) |Anderson, IN 30 6 9 17
5thBn (CM) [Haney, IL 17/17 8 0 0
6th Bn (CA) |Parma, OH 19 2 0 0
6th P/D BDE
7thBn (PS) [Haney, IL 41 12 0/8 0
8th Bn (TC) |Sheridan, IL 81/91 15 0 0
9th Bn (QM) |Whitehall, OH 87 14 0 0
10th Bn (OD) |McCoy, WI 70 14 0 0
5th H/S BDE
11th Bn (H/S) |Columbus, OH 36 6 0 0
PN Det (H/S) [Milwaukee, WI 19 27 1 0
6th P/D BDE
12th CGS Bn |Columbus, OH 69 15 0 0
13th CAS3 Bn [Haney, IL 30 12 0 0
14th NCOES Bn |McCoy, WI 77 0 0 46/16
RTl's
129th Regt (AD) |Springfield, IL 20 1 0 0
145th Regt (AR) |Columbus, OH 26 12 0 30
175th Regt (OCS]Little Falls, MN 100 3 0 0
177th Regt (IN) |Augusta, Mi 35 24 0 0
426th Regt (FA) |McCoy, WI 27 2 10 0
Total Accredited 769 219 30 47
% Accredited 98%
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TIE McCoy FYO01 Goals

»Meet with all POTOs and DIV(IT) Key Personn
throughout Regions A & E

»Continue Providing Priority/Quality Support t
in Accreditation Window

»Successful Seamless Consolidation with Regic
» Fully Manned/Trained TIE staff

»Support Title XIs

p—
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TIE McCoy 15t Quarter, FY01 Key

Events
Oct Budget Transfer from A to E Comg
11 Oct BG Eggers visits TIE McCoy |
20-21 Oct Combat Arms Brigade Conference
30 Oct-3 Nov TIE Director’s Terrain Walk c
Nov EN Bn Accreditation Visit (E)
9 Nov BG Bathke, MN ATAG visits
14-16 Nov TASS Integration Conference - Dal
13-21 Nov CGSC Accreditation Visit (A)
Nov/Dec Devens ATRRS MTT (A)
Nov/Dec OCS Accreditation Visit (A)
Nov/Dec PS Bn Accreditation Visits (E)
Dec CM Bn Accreditation Visit (E)
4-8 Dec TIE Dep Director visits POTOs (E)

1
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TIE McCoy 2" Quarter, FY0O1 Key

Events
DATE EVENT
Jan Visit to Title XIs in Region (A)
Jan - Feb CM Bn Accreditation Visits (E)
Jan - Mar AR Accreditation Visit (A)
Jan - Mar EN Bn Accreditation Visits (E)
Jan - Mar CAS3 Accreditation Visit (A)
Jan - Mar CGSC Accreditation Visit (A)
Jan - Mar OCS Accreditation Visit (A)
Feb ITSW (A)
Mar Working TRAP/RTC (A)

p—
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Key Issues from REC

Region A: TASS Leadership Conference
»Availability of MTOE equipment/Instructors
»Cross Component Instructors are not being
»Reserve Instructors for NG RTIs
»OCS POI Issues
»Status of TATS-C Courseware
>»Next REC 4th Qtr FYO1

Region E: Regional Executive Council
»Scheduled for May 01
»Hosted by MNARNG

p—
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Key Issues from Title XI

Conference (A&E)

»Consolidation with Region E

>»TRICARE

»TDY Travel with Dwindling Budget
»Instructor Recruiting/Accreditation/Retention
»Equipment for Training

»TATS-C Automation

»Title XI Training at Proponent School prior to ari
»Battle Staff Training

»TATS-C Implementation Schedule

»Reviewing of POIs

p—
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Budget Overview Region A

» Funding for FY00 Overview
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total

FY 00 Budget $250,000.00
Quarterly Expenditure $52,458.27 $74,921.54 $68,400.00 $54,220.19 $250,000.00
Major Exp by EOR

EOR TDY $50,884.19 $66,828.08 $61,186.79 $38,285.71 $217,184.77
EOR Contracts $201.15 $6,828.59 $4,494.91 $5,771.85 $17,296.50
EOR Supply $545.57 $645.40 $1,016.65  $6,662.63 $8,870.25
EOR Equipment $827.36 $619.47 $1,701.65 $3,500.00 $6,648.48

» Projected for FYO1 ($200,000)

> Travel - $173,740
» Contracts - $13,860
» Supplies- $ 7,090
» Equipment - $ 5,310
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Budget Overview Region E

»Funding for FY00 Overview

FY 00 Budget $295,000.00
Quarterly Expenditure = $42,086.01  $89,81153 $82,40598 $80,325.02 $294,628.54
Major Exp by EOR
EOR TDY $40,943.60 $74,31845 $57,6231 $45725.63 $218,609.99
EOR Contracts $000 $1.,972.84 $3157.13  $888.73 $6,018.70
EOR Supply $1,513.87 $1352024  $7,069.84 $16,738.59 $38,842.54
EOR Equipment $0.00 $0.00 $0.00 $10,153.00 $10,153.00
GSA Veh $0.00 $000 $1455670 $6,819.07 $21,375.77
» Projected for FYO1 $250,000

» Travel - $200,000

» Contracts - $ 5,000

» Supplies - $ 20,000

» GSA - $ 20,000

p—
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TIE McCoy ADRS Update / Status

NnNO/NA

> On Track
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TIE McCoy Consolidation Update /

Issues

>»Must increase HQ travel to finalize closure of
Devens facility

»Must identify equipment for transfer to TIE
McCoy

»Effective 1 Oct 00 All TDY orders will be

issued by TIE
McCoy

»Effective 1 Jun 01 All new personnel

assigned to Region A
must inprocess at TIE McCoy

) wH 2

~a~FTfective Jun 01 TSGM Smith reports to TIE



Lessons Learned / Successes / Good

News

»Accreditation

»Class Tracking Matrix
»Systemic ATRRS Trends
» Mobile ATRRS Courses
> Title XI Support
»Memorandums of

Agreement

() WHERE TOMORROW'S VICTORIES BEGIN

NnNO/NA

N DN



TIE McCoy Director’s Priority

Issues

» USAREUR on TIE McCoy TDA?

»$ for increased travel resulting
from consolidation (and possibly
USAREUR)
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CONCLUSION

TIE McCoy Main Effort:

»Continued Quality & Support to
Units
in Accreditation Window

»Seamless Consolidation of
Regions A&E

»Quality Support to Title XIs
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